
11

Annual Report 

 2023 - 2024 



2

 

AN OVERVIEW OF WATCH DISABILITY SERVICES INC.

Our History 

A small group of parents founded WATCH in the mid 1980's as there were no adult services available in the Waverley area 
for their children. After several years of lobbying and submission writing to both the State and Federal Governments,  
Waverley Adult Training Centre for Intellectually Handicapped Persons (W.A.T.C.H.) was opened in 1988. The Centre 
started with fifteen (15) full-time participants in a rented building located at the Transport Accident Commission (TAC) in 
Glen Waverley, and soon moved to the current site in 1991. Further renovations to the Mountain Crescent site over the 
years have enabled more participants to join WATCH. In 2009 after extensive forums and meetings with all associated 
with WATCH, our Strategic Plan was launched at the AGM. One of the major goals of the Plan at this time was to change 
our name to WATCH Disability Services, this took place in 2010. In 2014 the completion of our second location, WATCH 
Springvale Campus, was opened and allowed us to offer more places at WATCH. 

About Us 
WATCH DISABILITY SERVICES INC. 

ABN: 852 164 178 58 

Association Registration No. A0013445F 

NDIS Registration No. 4-433C-931 

13 Mountain Crescent Mulgrave  VIC  3170 

Phone: 03 9562 3796 

Rear 4 / 4A Brough Street Springvale  VIC  3171 

Phone: 03 9546 3700 

Email: info@watchinc.com.au 

Web: www.watchdisabilityservices.com.au 

WATCH Disability Services Inc. is registered with the Australian Charities and Not-for-Profits Commission. 

Pictured on the Front Cover: Participants of the WATCH Social Group enjoying 
each others company at one of the first of many dinners in November 2023.  
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Pictured on the right is participant Mirjana who is our ‘WATCH Me Shine!’ Ambassador.  
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PRESIDENT’S REPORT
It is my pleasure to present the Chairman’s Report for the 2024 financial year. 

I would firstly like to acknowledge our program participants for their engagement with WATCH and our services 
which are aimed towards making the lives of people with a disability more fulfilling. My appreciation also extends 
to the parents, carers and families of our participants who have entrusted WATCH with the care of their loved 
one. This is not taken for granted by the Committee of Management or the broader team at WATCH. 

The Committee of Management has continued to work hard in the post-pandemic and NDIS era to provide great 
services to our participants whilst also leading the broader organisation in a manner which will mean we are 
strong and financially viable into the future. We always deliberate on decisions that balance this financial and 
organisational strength with accessibility of services to our participants; especially in the cost-of-living crisis which 
is impacting so many families. 

We have had a change in membership over the last year on the Committee. Lesley Slater (OAM) finished serving 
on the Committee shortly after the last AGM, having served for 36 years. Lesley was always a strong advocate for 
our participants as a parent which is a critical perspective to bring each month to our meetings. Thank you Lesley, 
for your enormous contribution to WATCH over many years. 

Maintaining the important voice of participants and their families on the Committee is Julie Sheppard, who joined 
us since the last AGM. Julie has already made a strong contribution, including presenting to the Committee on her 
son’s NDIS plan and some of the challenges parents and carers face under this scheme. 

I would like to thank Laura Ubavin, our CEO, for her ongoing strong leadership over the last year. Laura and her 
staff have focused heavily on improving many aspects of the services at WATCH from the physical appearance of 
the facilities and to strengthen the operating procedures for our services. My thanks go to all of our amazing staff 
who do such important work at a high standard. 

As can be seen in the Treasurer’s Report, Andrew Robinson has formally taken over as Treasurer from Jeff Hall 
since our last AGM. Jeff’s tireless and hands-on support of WATCH, especially in the face of NDIS taking over from 
State funding and the COVID 19 pandemic, has been immense. He still plays a very active role on the Committee 
including ensuring a smooth transition to Andrew as Treasurer. Throughout the past year, WATCH has maintained 
a strong financial position, thanks to the diligent oversight of Andrew and Jeff. Their efforts have contributed to 
another successful financial year, resulting in a surplus. This is the second year running that WATCH has been in 
surplus following some loss-making years through COVID. 

It is with sadness that I acknowledge the passing of Milan Vucic. Milan’s generous support of WATCH over many 
years has been significant in keeping the organisation in good shape to serve our participants. Our thoughts are 
with the Vucic family at this difficult time. 

As I did in my report last year, I would like to finish with 
something that we start with at every Committee 
meeting: a ‘Mission Moment’. To ensure the Committee 
remains grounded with the purpose of our services to 
our participants, we always start meetings with Laura 
sharing something special from our participants over the 
prior month. In our most recent Committee meeting, our 
Mission Moment saw a group of our participants from 
the weekend social group program attend the Chinese 
New Year Lunar Festival at Forest Hill Chase. The event 
featured performances of traditional Chinese dances 
with participants joining in on the festivities.  

I look forward to the coming year for WATCH as we 
continue to improve and grow our services to our 
participants.  

James Chisholm 

Chairman 

Pictured above are participants of the WATCH Social Group watching 

the Chinese New Year Lunar Festival at Forest Hill Chase. 
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CHIEF EXECUTIVE OFFICER REPORT 
As we reflect on the past year, I am proud to share the remarkable progress and achievements our organisation has 

made in supporting participants. Despite the challenges and uncertainties in the NDIS landscape, our dedicated 

Committee of Management and staff team have demonstrated resilience, innovation, and a steadfast commitment 

to our vision, to provide each person we serve with the opportunity and support to develop and maintain the skills 

which will enable them to live with the greatest degree of independence possible. 

Our focus on person-centred approaches has positioned us well for the future. We have invested in lifting our     

service standards, better resourcing our management team, and enhancing our sites with new furniture and other 

improvements. 

Highlights of the Year 

Some of the highlights during the year include:- 

Community Engagement: Participants have become more actively engaged with the community, such as joining the 

Greater Dandenong Peer Action Group run by VALID advocacy group. They contribute to meetings at the Springvale 

Council to discuss how people with disabilities can be better supported in the community. Initially, the WATCH 

group was hesitant to share their opinions. However, they have become more confident and are now actively     

participating in decision-making. The group focuses on addressing access and equity barriers within the local     

community. In late 2023, they identified that people with disabilities 

still lack a strong presence in the community. One strategy was to 

create events run by people with disabilities, with the necessary   

support. 

Art Competition: WATCH artists entered five pieces in the Disability 

Pride Art show at the Orville Community Centre. The purpose of this 

event was to celebrate International Day of People with a Disability 

which is held annually on the 3rd December, and was sponsored by 

VALID. Participants from WATCH joined in this community event, and 

the Art Piece that WATCH won third prize for was made of Silk using 

the ‘Serti’ technique for silk painting and with the support of staff, 

participants painted a person in a wheelchair titled                  

“Watching Pride Unfold”. 

WATCH Council Activities: The WATCH Council has had a busy year, 

planning WATCH functions and undergoing training on various topics 

such as OH&S, bullying and harassment, and current affairs. Members 

include Adam H, Adam K, Blake H, George M, Mark K, Minh N, and Paul D. The Council Members are taking on the  

responsibility of conducting quarterly property inspections at Mulgrave. We thank them for their contribution to 

WATCH. 

Recycling Program: Participants of the WATCH Inspire Program joined the Victorian Container Deposit Scheme 

recycling eligible cans and bottles, which they have embraced, becoming proficient in processing these items. They 

now better understand the benefits of recycling for the environment. 

Corporate Partnerships: We have strengthened our relationships with corporate partners like Bunnings Springvale, 

who have supported WATCH with a BBQ fundraiser. Participants also took part in the Bunnings onsite programs  

and Kayla, the Activities Coordinator, also conducted a ceramic art workshop at WATCH’s Mulgrave site. Bunnings 

provided all supplies for these activities and donated a $500 gift voucher to the organisation. Bunnings provided a 

fantastic opportunity for creative expression and community engagement for our participants.  
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CHIEF EXECUTIVE OFFICER REPORT CONT. 
Strategic Planning and NDIS Recertification 

The Committee of Management has been busy working on WATCH’s strategic plan. I would like to express my   

gratitude to participants and families for their invaluable contributions to the strategic planning survey issued in 

April 2024. Your feedback is deeply appreciated and is shaping the future direction of our organisation. As a result 

of the participants' and families' feedback, the Committee of Management is drafting a strategic plan to ensure we 

thrive amidst the ever-changing NDIS landscape. Significant work is underway at the senior management and 

Committee of Management level to navigate current NDIS changes and ensure a successful and viable future. 

In June, WATCH completed its NDIS recertification audit, providing an excellent opportunity for external assessment 

against the Quality Indicators of the NDIS Practice Standards. The auditors reviewed our policies, procedures,      

systems, and service delivery practices, engaging with participants and families to ensure satisfaction. I am pleased 

to report that WATCH exceeded standards, a testament to the dedication of our staff and Committee of 

Management. 

Acknowledgements 

I would like to express my gratitude to Lesley Slater, a founding member of WATCH who recently left the 

Committee of Management after 36 years of hard work and devotion. She was instrumental in commencing WATCH 

and shaping it to what it is today. Lesley lobbied the Government, fundraised, and advocated for the families and 

participants of WATCH. Without her, WATCH would not be the organisation it is today, and we are very grateful for 

her tireless work and contributions. 

The WATCH community is saddened by the loss of Milan Vucic, who recently passed away. We appreciate all that 

he did for the WATCH community. Our thoughts are with his wife Maria, and sons Anton and Joe, during this 

difficult time. 

I would also like to thank the Committee of Management who generously dedicate their skills and time to WATCH. 

Their support is commendable. Additionally, I would like to thank the management and staff team of WATCH for 

their dedication and support of the our participants. Finally, a special mention to Narelle Vukic, congratulations on 

achieving 25 years of service at WATCH Disability Services Inc. 

Looking Ahead 

WATCH is excited about the opportunities before us. We remain committed to navigating the evolving landscape 

with agility and purpose, always striving to deliver exceptional outcomes for the people we support. 

Thank you for your continued trust and support. 

Laura Ubavin 

CEO 

Pictured right is Mirjana B (left) and Peter S from the 

WATCH Inspire Group at Bunnings Springvale painting rocks 

to make a potted rock garden. Bunnings kindly provided a 

fantastic opportunity for creative expression and 

community engagement for our participants. 
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HONOURING LESLEY SLATER (OAM) 
 

 

 

 

 

 

 

 

Lesley Slater was instrumental in establishing Waverley Adult Training Centre for Intellectually Handicapped 

Persons (W.A.T.C.H.) in 1988, she instigated and rallied a small group of parents, like herself, who also had children 

with a disability who were seeking an appropriate day facility for their young adult children. From the outset, Lesley 

served as the secretary for this group, which eventually developed into the WATCH Committee of Management. 

Through their efforts, temporary accommodation was made available in 1988 at the Transport Accident 

Commission’s Mulgrave hospital. A suitable leader, Mrs. Peggy Beckett, was appointed, and WATCH commenced 

providing its valuable service. Lesley not only worked tirelessly on the committee but was also very hands-on, 

helping on an almost daily basis. 

As time went on, it became apparent that a new site capable of accommodating the increasing number of people 

seeking its services had to be found. Fortunately, a former children’s home in Mountain Crescent, Mulgrave, 

became available. At the time, this property was privately owned. Through the perseverance of the Committee, 

WATCH was able to lease the property and later purchase it outright with financial assistance from the Department 

of Community Services and other funds raised by the Committee of Management. 

At the start of the new millennium, WATCH was successful in receiving a Rotary Project 2000 grant. Together with 

financial help from the Monash Council and the Department of Human Services, this enabled the construction of a 

new extension—the Peggy Beckett Wing—for the Mulgrave building. The wing was opened by the Minister for 

Community Services, The Hon. Christine Campbell, in October 2001. A further State Government grant shortly after 

that time facilitated an upgrade of the original building. 

In 2009, one of the major goals of the Strategic Plan was to change the organisation’s name to WATCH Disability 

Services Inc., this took place in 2010.  

Lesley was a driving force behind all of these moves, her contribution has been above and beyond, in her role, she 

has actively driven progress from the very start to ensure that participants are given the very best services, their 

needs have also been paramount. Lesley through her role as Secretary of WATCH 

Disability Services Inc. over the last thirty six years, has contributed so much to 

the participants their parents, carers and to the community as a whole. 

Lesley's dedication and tireless efforts have been fundamental to the growth   

and success of WATCH. Her legacy continues to inspire and guide the 

organisation.  

With our greatest appreciation, we thank you Lesley. 
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ACKNOWLEDGEMENT OF SERVICE 

CONGRATULATIONS 
NARELLE VUKIC 

 

Narelle reached her 25 years of service in June 2024. 

Narelle started at WATCH in 1999 as an instructor after completing her Bachelor Applied Science in 

Intellectual Disability Studies at Deakin University. She has mostly been in supervisory roles during her career 

at WATCH, including being appointed to Program Manager. 

Narelle has been present for many changes at WATCH over the years including the opening of the Springvale 

Centre in 2014. Then a further 10 years on, Narelle has supported WATCH to move from differing funding 

models and introduced the programs and activities under the NDIS. More recently Narelle has been           

promoted to General Manager – Connections to better support the operations of both Mulgrave and 

Springvale services and assist with the implementation of WATCH’s strategic initiatives. 

On Monday June 17 2024, a momentous surprise celebration was held to congratulate Narelle on this        

lifetime achievement. She was presented with a service award certificate, flowers and gifts to acknowledge 

her dedication to WATCH and the highly commendable care she shows towards each participant. 

Pictured from the left is Picture 1 Narelle with participant Craig M on the left,  

Picture 2 Narelle with the Team Leaders from the left is Claire & Zuhra and on the right is Robert,  

Picture 3 Narelle with participant Mirjana B on the right, and Picture 4 Narelle with participant Paul D on the right.  
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OUR PEOPLE AND SUPPORTERS 

WATCH IS GRATEFUL FOR YOUR SUPPORT  

COMMITTEE OF MANAGEMENT 

Office Bearers 

President 

James Chisholm 

Vice President 

Frank Miller OAM 

Treasurer 

Andrew Robinson * 

Secretary 

Milenko Barbaric * 

Committee Members 

Jeff Hall 

Julie Sheppard (joined 03/2024) 

Lesley Slater OAM (resigned 02/2024) 

Malcolm Tilbrook  

Mark Pellas (resigned 12/2023) 

LEADERSHIP & ADMINISTRATION TEAM 

Chief Executive Officer 

Laura Ubavin * 

Accounts Manager 

Wendy Blight (resigned 11/2023) 

Finance & Administration Assistant 

Nirmala Auty * 

Administration Assistant 

Max Vukic * 

Manager Quality & Safeguarding 

Meghan Lyons (joined 10/2023) 

General Manager Connections 

Narelle Vukic (25) * Team Leader  

Service Manager  Claire Whelan * 

Jana Majdalani *  Robert Stewart * 

Zuhra Keskic 

SUPPORT WORKERS 

Permanent Employees 

Anita Su  Chantelle Davies  Chloe Muxworthy 

Claire Whelan  Daniel O’Shea Danielle Hetherington  

Danielle Jeffrey  David Williams   Genevieve Barboza (5) 

Giuseppe DePetra Gladys Fernandes  Jade Torr * 

Jagjeet Dhillon  John Kim Kylie Donat (5)  

Manisha Samel   Matthew Jayewardene Nahla Abaker 

Nathalie Printannier Nodia Odigie Pagna Heav  

Phannary Chea   Pirtpal Singh  Ramesh Reghunathan(5)* 

Robert Stewart  Shinoy Stephen  Sithal Singh 

Stephen Rodrigs  (5) * Suzie Milovanovic Vanessa Foote (15) 

Vicky Fredrick   Yamini Godse (5)  Yan Gao 

Zuhra Keskic 

Casual Employees 

Anita John Joanne Stewart Linda Hammond 

Margareta Broscoi  Serena Emary Sojan Thomas 

WATCH PARTICIPANT COUNCIL 

Adam Hasnat  Adam Kohne Blake Hewett 

Craig Maxfield  George Massouridis Jack Gleeson 

Mark Komives  Minh Nguyen Paul Davidson 

WATCH SPECIALIST SUPPORT 

Thomas Tuena (Musician) 

COMMUNITY PARTNERS 

Bunnings Springvale 

Frank Cutuli @ Greater Dandenong Peer 

Action Group 

Spuds R Us Dandenong 

VALID 

FINANCIAL AUDITOR 

onefocus Audit & Assurance Pty Ltd 

NDIS COMPLIANCE AUDITOR 

DNV Business Assurance Australia Pty Ltd 

(X) Staff milestones in Years of Service to WATCH Disability Services Inc.

* The asterisk recognises those employees who have volunteered their time out of hours to fundraise at the
Bunnings BBQ in October 2023.
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Donations 

WATCH acknowledges the generous donations from the 

following: 

MONETARY DONATIONS 

IN-KIND DONATIONS 

Flick Springvale  Electricity 

Milan, Maria, Anton & Joe Vucic    Rent & Rate Payments 

Penelope Trood  New Gym equipment 

Spuds R Us  Onions (Bunnings BBQ) 

All Donations of $2.00 and over are an allowable tax 

deduction in accordance with Australian Taxation Office. 

Thank you to the Vucic 

family who have been 

instrumental in      

supporting WATCH to 

subsidise the Music   

Programs with their kind 

donation.  

Pictured is staff member  

Margareta (left) and 

participant Craig M. on 

the microphone. 

Thank you to Penelope 

Trood (a placement 

student) for donating 

equipment for 

Springvale’s Recreation 

Room. The Participant's 

have been enthusiastic in 

participating in exercise 

and playing ball games. 

Pictured is participant  

Tim A. seated using the 

exercise bike. 

OUR DONATION RECOGNITION 

Bunnings (Gift Card) $500.00

David & Melissa Voce $200.00

Judy Buitenhuis 

(2 x Coles $50 gift cards)

$100.00

Judy Hasnat $30.00

Milan, Maria, Anton & Joe Vucic

Donation $173.41 

Subsidised Music Programs $1,687.50 

Water & Sewage Usage $230.88 

Zuhra Keskic $20.00 



 

 

WATCH CONNECTIONS REPORT 
In 2024, ‘WATCH Me Shine!’ became our guiding motto, emphasising learning, achievement, active living, and 

social engagement for participants at WATCH Disability Services Inc. This motto reflects our core principles: 

Community: ‘Belonging’ to a group, neighbourhood, club or local community fosters a sense of self-actualisation 

and personal fulfillment. 

Connection: Building meaningful ‘friendships’ and broadening relationships enriches life 

experiences and wellbeing. 

Choice & Control: Making informed decisions based on ‘my preferences’ is empowering, and 

respecting those individual choices is a fundamental human right. 

The 2023-2024 year saw WATCH Connections grow with the addition of new staff members: 

Chantelle, Chloe, Danielle, David, Jagjeet, Pagna, Phannary, and Pirtpal. We also welcomed 

new participants Adrian, Blake, and Josie into our group programs. 

Throughout the year, we offered a diverse array of programs and activities, with over 60 

sessions per week delivered across our Mulgrave and Springvale sites, fostering skill 

development, independent living skills, social connections, active participation, community 

engagement, and overall wellbeing for our participants. Our services are designed to enrich 

participants’ lives and work towards meeting their short, medium and long term goals. 

WATCH Connections saw the revitalisation of our Social Group in 2023 with an array of 

activities and events attended throughout the financial year. This offering has been well 

received. 

In addition to our WATCH Connections timetable, the yearly calendar featured some exciting 

fun events, including: 

Easter Celebrations with fun games, creative crafts, biscuit baking and egg decorating. This 

event brought together the WATCH Community where being active and social was 

experienced. 

WATCH Idol with an afternoon celebrating participant’s singing talent, along with some 

creative movements and audience engagement. This was led by our WATCH Council and 

Musician, Thomas Tuena who plays the guitar, provides the music and lyrics for individual 

participant song choice. This event embraced the ‘WATCH Me Shine!’ motto to learn and 

achieve, be active and social. 

Thank you to the WATCH Council, our participant advisory committee and advocates. They 

play a critical role in providing feedback from their peers. 

In July 2023, we were saddened by the sudden passing of 

participant, Wayne Miller who was part of the original 

group who started at WATCH in 1988. 

Looking ahead to 2025, WATCH Connections remains 

dedicated to supporting each individual in achieving their 

goals, through the continued fostering of person-centred 

active support, and I extend my gratitude to the support 

staff and management team for their ongoing assistance throughout the year. 

Pictured above is a 

sequence from the 

Woodwork program. Firstly, 

participants painted and 

decorated each of the chair 

pieces. Secondly, 

participants worked 

together to assemble the 

chair. Thirdly, a picture of 

the completed colourful 

wooden chair. 

Pictured left is the late 

Wayne Miller who was part 

of the original group of 

participants at WATCH in 

1988. 

Narelle Vukic 

General Manager—Connections 
12



 

 

WATCH COUNCIL REPORT 
WATCH Council members have remained busy participating in ongoing activities and tasks throughout the course of 

the 2023 – 2024 period. Council members remain and value their position as representatives, endeavouring to    

always support and be the voice of all WATCH participants. 

Within weekly programs, staff have created activities and tasks to assist with increasing knowledge, vocabulary and 

awareness of the Days of Significance. This has included WATCH Council members completing a Workplace Health 

and Safety Inspection in 2023. Discussions were held between staff and members to increase understanding of          

reporting potential hazards and identifying risks. Staff assisted members to complete a basic checklist while   

providing insight to the process. This proved to be a positive learning experience with each member voicing their 

own concerns around Safety at WATCH.  Concerns raised included to check the alarm and make sure tables and 

furniture are not broken. A Fire Safety session was later planned where members completed activities based on this 

topic. Staff encouraged recall of information which proved to be a successful exercise for the group. 

R U OK? Day, World Braille Day and Anzac Day were among the Days of Significance observed. Open conversation 

was exchanged, promoting further awareness and meaning of why these days are important and should be          

recognised in our community. 

Respect was a topic introduced and revisited, providing reflection time for members. This benefited the group in 

understanding the rights of all people as well as recognising the effects of disrespectful words and behaviour. The 

group talked through the meaning of empathy where members completed activity tasks to demonstrate and    

confirm a good understanding. This work was later represented in activities around International Friendship Day 

and the Olympics. This is where their understanding of friendships between people, countries, cultures, and as 

individuals can inspire peace efforts and the building of bridges between communities. 

Unfortunately, Council members, along with the entire WATCH community grieved the loss of participant Wayne 

Miller in July 2023. Staff supported council members to understand feelings of grief, different types of grief and 

how to cope while experiencing feelings of grief. WATCH Council attended a memorial service held in the WATCH 

garden area to honour their beloved friend and shared their feelings and what they will miss most about Wayne. 

On a lighter note, 2024 was the year that WATCH Council began to hold monthly formal meetings, essentially 

providing an official platform for members to have a voice. Spokesperson opportunities were offered to all, with 

Adam H and Paul D eagerly accepting the joint role to represent their peers. Formal meetings have proven to be an 

effective way to support forward thinking and planning of future events, as well as voicing any matters of concern. 

Paul suggested for further learning opportunities 

around money handling, healthy eating, reading and 

literacy. All members were supportive of these ideas 

with staff planning sessions incorporating the above 

suggestions. 

Some of the WATCH Council members have joined the 

VALID Advocacy Group meetings, and attended the 

opening of the Noble Park Community Centres         

Accessible Garden on the 28 June 2024. 

WATCH Council also brainstormed ideas for events to 

be held throughout the year. See over for more about 

these events. Pictured above is participants Adam K (left) and Paul D sharing their 

healthy eating worksheets on the Food Pyramid in Health & Wellbeing. 
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WATCH COUNCIL REPORT CONT. 
WATCH Idol was held in February 2024. Council invited 

Thomas, our musician to M.C. and accompany 

participants while performing in the Show. WATCH Idol 

proved to be a great success across the WATCH 

Community and is planned to now be an annual event 

at WATCH Disability Services Inc. 

Olympic Fun Day was scheduled to coincide with the 

Paralympics later in 2024. Another tremendous effort 

on behalf of WATCH Council members.  

WATCH Council were actively encouraged to complete 

a Participant Strategic Planning Survey, based around 

experiences and plans for WATCH Disability Services Inc. 

Meghan Lyons, Manager Quality and Safeguarding 

assisted the group to successfully provide feedback contributing to the strategic planning and direction for the 

future of WATCH Disability Services Inc. The Council members were specific in what improvements should be made 

to facilities, how services could be improved, and were clear on what WATCH does well. They shared their thoughts 

on opportunities for the organisation to consider offering in the future and individually expressed that residential 

supports in some sought of capacity would be ideal for their future plans as well. 

Zuhra Keskic 

Acting Team Leader 

The 2024 Strategic Planning Survey showed       

significant satisfaction from Participants, Families & 

Carers regarding their experiences with our staff. 

The 2024 Strategic Planning Survey showed significant             

satisfaction from Participants, Families & Carers regarding  

WATCH‘s Programs and activities on offer. 

Pictured above is Musician Tom (left) and participant Adam K singing 

at WATCH Idol in February 2024. 
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WATCH QUALITY AND SAFEGUARDING REPORT 
Stepping into this newly created role in October 2023 has been an immensely rewarding experience. My first 

priority was to review the 2022 participant satisfaction data and identified areas for improvement. I was pleased to 

see WATCH had acted on your feedback. 

WATCH had responded by reinstating the after-hours Social Group, adding a 

second weekly music session, and developing an enhanced, more user-friendly 

Participant Communication Book as some of the improvements in 2023.  

My second priority was to overhaul the WATCH Community Newsletter, and 

create new WATCH Brochures and Banners for the 2024 marketing events. 

The third priority was to facilitate the WATCH Strategic Planning Survey in April 

2024 with Participants, Families, Carers, Staff and other Stakeholders. Part of 

this process was to facilitate a Participant Focus Group to 

respond to the survey. WATCH Council members were more 

than happy to be involved sharing their experiences, thoughts 

and ideas on what works well, what can be improved on, and 

what service offerings they believe would be of benefit to the 

WATCH Community.  

 

 

 

 

The results indicated interest in more Recreation & Leisure  

Activities, Supported Independent Living (SIL), and Getaway  

Holidays or other Respite options. 

 

The final priority for the 2023-2024 year was to gain NDIS recertification for WATCH Disability Services Inc. which 

was successfully obtained with three best practices. These were for the following NDIS Standards: 

Feedback & Complaints Management 

Continuity of Supports 

Access to Supports 

This demonstrates the hard work and dedication the team has shown at WATCH. A huge thankyou to the 

participants, families and carers who contributed to the individual interviews with the auditor and for the positive 

feedback and practical suggestions for improvement.  

Meghan Lyons 

Manager Quality & Safeguarding 

Pictured above is the WATCH Brochure and the Inspire Program Flyer. Also pictured above is the pictorial 

rating scale used with the Participant Focus Group. 
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TREASURER’S REPORT 

As at the 30 June 2024 

It is my pleasure to present the Treasurer’s Report for WATCH Disability Services Incorporated for the 

2023–2024 financial year. 

The organisation recorded a net surplus of $33,260 for the year ending 30 June 2024, compared to a     

surplus of $200,796 in the previous year. Revenue totalled $3.34 million, largely generated from NDIS  

program funding and participant fees, with the remainder from government grants, donations, interest 

income, and incentives. 

Expenditure increased during the year, with the major costs being salaries and employee benefits at $2.74 

million, along with program costs, insurances, and repairs and maintenance. The organisation also        

continued investing in building improvements and lease commitments to support operations and service 

delivery for participants. 

As of 30 June 2024, WATCH Disability Services Inc. remained in a strong financial position with net assets 

of $1.1 million and cash reserves of $780,985. These reserves will support ongoing operations and provide 

stability as we continue delivering essential services to our participants. 

It is important to note that new NDIS pricing arrangements came into effect in January 2024, partway 

through the financial year. These changes have impacted the previous billing structure and funding     

models, along with staffing requirements, particularly for group and centre-based supports. As with any 

significant change to NDIS pricing, the implementation of the new model takes time as we adapt our     

systems, staff resourcing, and service delivery to align with the new requirements while ensuring          

continued high-quality support for our participants. CEO, Laura Ubavin and her team have done a fantastic 

job in navigating these changes. 

During the financial year, our internal finance team, supported by Effortless Accounts Pty Ltd, successfully 

migrated our accounting software from MYOB to Xero. This transition has improved integration with     

external partner systems, resulting in   

greater efficiency and time savings. 

I would like to acknowledge the continued 

efforts of the leadership team, staff and the 

Committee in maintaining financial stability 

while continuing to invest in services and 

support for our participants and community. 

Andrew Robinson 

Treasurer 

Pictured above is Peter S and Peter A depositing eligible containers 

at the Mulgrave Depot as part of the WATCH Inspire Program  

fundraising activity. 

16








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    
     

 
       

                       
                                
           

  

                      

     
   
    
               

  

     
 
       
       
       

                              
  

  

                   
 

  

             

  

                   
   



           
        

            

 
  

 
 

         

 







 






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Liability limited by a scheme approved under Professional Standards Legislation 

Office: Level 24, 530 Collins Street, Melbourne VIC 3000  |  Mail: PO Box 539, Collins Street West, VIC 8007  |  Tel: (03) 9861 6100  |  www.onefocus.com.au 

AUDITOR’S INDEPENDENCE DECLARATION UNDER  
SECTION 60-40 OF THE AUSTRALIAN CHARITIES AND NOT-FOR-PROFITS COMMISSION ACT 2012 
TO THE COMMITTEE MEMBERS OF WATCH DISABILITY SERVICES INCORPORATED 

In accordance with Subdivision 60-C of the Australian Charities and Not-for-profits Commission Act 2012, I am pleased to provide 
the following declaration of independence to the Committee Members of Watch Disability Services Incorporated.  

As the lead audit partner for the audit of the financial report of Watch Disability Services Incorporated for the year ended 30 June 
2024, I declare that, to the best of my knowledge and belief, there have been no contraventions of: 

i. the auditor independence requirements of the Australian Charities and Not for Profits Commission Act 2012 in relation 
to the audit; and

ii. any applicable code of professional conduct in relation to the audit.

onefocus Audit & Assurance Pty Ltd Scott Phillips 
ACN 163 796 147  Director 

Signed in Melbourne this 21st day of March 2025 

19






 








   
   
   
   
   
   
   
   
   
   
   
   
   
   




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

 







   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   

   
   
   
   


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

 







  





    
    
    
    
    
    
    
    
    
    


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

 







   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   


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               




 
 
 
 




 




               



  

  





 







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


 











 
 
 
 
 
 
 
 
 
      





                
          
    



 



 



 







 
 




 
              
               



 
 

 




 
 





     
     
     
     


     




              



 


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


 











 
 

 





                   




 
  
  


  
  
  
              


 
   






 




 
 
 
               





  





          



 


 
 
  
  


 
                


  
  


 



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


 











 
 
                




 




 
  
  
                  




 



 




 



 
 
 
 
  
  
  


 
  
  


 
  
  




         


  


  



 



 
  




  
     




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


 











 
 
                




     


 
 
        


 


                 






 


 


 



 
  
  
  




 



               




   
            



 
 
  
  


 
  
  


                





              









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


 











 
 
 
             




 
  
  


 




 
 
 




 



 
         



  


 
 
 







                 
        



 



 




 
 
         







   



 





29






 











 
 
     


  
 

              

        




      
  
            


 
 
  


 
 
 

 


 



 
 
 




 
                 



   




 
 


 
 
      





 
 
 




     





30






 











 
 





 
 
 






 


 
            

       



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 

   
   
   
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   
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    
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
 

   
   
   
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 
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   
   
   



  
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

 









   
   
   
   
   
   
   
   
   
   
   
   
   














   
   
   
   
   
   

 

 



 
 


      



 
    
    
    
    
 
    
    
    
 
    
    
    
   
   



   
   
   
   
   
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

 







   

   
   
 


  

    
     
     
    

   

  
  
  
  

  
  
  


 









   
   
   
   
   
   

   
   




  

   
  
   
   
  
   
   
   
   
   
    






    






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


 









   

   
   



   
 




   
   
    




   
   
   
   
   
    



   
   
    



   














   
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    
     



                              
        

                     
       

            

                       
        

                      
    

                 
   

 
    

           

 
  





  
 






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Liability limited by a scheme approved under Professional Standards Legislation 

Office: Level 24, 530 Collins Street, Melbourne VIC 3000  |  Mail: PO Box 539, Collins Street West, VIC 8007  |  Tel: (03) 9861 6100  |  www.onefocus.com.au 

INDEPENDENT AUDITOR’S REPORT TO THE COMMITTEE MEMBERS OF 
WATCH DISABILITY SERVICES INCORPORATED  

Opinion 

We have audited the financial report of Watch Disability Services Incorporated (the “association”), which comprises the 
statement of financial position as at 30 June 2024, the statement of profit or loss and other comprehensive income, statement 
of changes in equity and statement of cash flows for the year then ended, notes to the financial statements, including material 
accounting policy information, and the committee members’ declaration. 

In our opinion, the accompanying financial report of Watch Disability Services Incorporated is in accordance with Division 60 of 
the Australian Charities and Not-for-profits Commission Act 2012 (“ACNC Act”), including: 

• giving a true and fair view of the association’s financial position as at 30 June 2024 and of its performance for the year
then ended; and 

• complying with Australian Accounting Standards to the extent described in Note 1, and Division 60 of the Australian
Charities and Not-for-profits Commission Regulation 2022. 

Basis for Opinion 

We conducted our audit in accordance with Australian Auditing Standards. Our responsibilities under those standards are further 
described in the Auditor’s Responsibilities for the Audit of the Financial Report section of our report. We are independent of the 
association in accordance with the ACNC Act, the ethical requirements of the Accounting Professional and Ethical Standards 
Board’s APES 110: Code of Ethics for Professional Accountants (including Independence Standards) (the Code) that are relevant 
to our audit of the financial report in Australia. We have also fulfilled our other ethical responsibilities in accordance with the 
Code. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion. 

Emphasis of Matter – Basis of Accounting 

We draw attention to Note 1 to the financial report, which describes the basis of accounting. The financial report has been 
prepared for the purpose of fulfilling the association’s financial reporting responsibilities under the ACNC Act. As a result, the 
financial report may not be suitable for another purpose. Our opinion is not modified in respect of this matter. 

Information Other than the Financial Report and Auditor’s Report Thereon 

The committee members are responsible for the other information. The other information comprises the information included 
in the association 's annual report for the year ended 30 June 2024, but does not include the financial report and our auditor’s 
report thereon. Our opinion on the financial report does not cover the other information and accordingly we do not express any 
form of assurance conclusion thereon. 

In connection with our audit of the financial report, our responsibility is to read the other information and, in doing so, consider 
whether the other information is materially inconsistent with the financial report or our knowledge obtained in the audit or 
otherwise appears to be materially misstated. If, based on the work we have performed, we conclude that there is a material 
misstatement of this other information; we are required to report that fact. We have nothing to report in this regard. 

Responsibilities of the committee member for the Financial Report 

The committee members of the association are responsible for the preparation of the financial report that gives a true and fair 
view in accordance with Australian Accounting Standards and the ACNC Act and for such internal control as the committee 
members determine is necessary to enable the preparation of the financial report that gives a true and fair view and is free from 
material misstatement, whether due to fraud or error. 

In preparing the financial report, the committee members are responsible for assessing the association’s ability to continue as a 
going concern, disclosing, as applicable, matters relating to going concern and using the going concern basis of accounting unless 
the committee members either intend to liquidate the association or to cease operations, or have no realistic alternative but to 
do so. 
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Liability limited by a scheme approved under Professional Standards Legislation 

Office: Level 24, 530 Collins Street, Melbourne VIC 3000  |  Mail: PO Box 539, Collins Street West, VIC 8007  |  Tel: (03) 9861 6100  |  www.onefocus.com.au 

INDEPENDENT AUDITOR’S REPORT TO THE COMMITTEE MEMBERS OF 
WATCH DISABILITY SERVICES INCORPORATED (CONT’D) 

Auditor’s Responsibility for the Audit of the Financial Report 

Our objectives are to obtain reasonable assurance about whether the financial report as a whole is free from material 
misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. Reasonable assurance is 
a high level of assurance, but is not a guarantee that an audit conducted in accordance with the Australian Auditing Standards 
will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are considered 
material if, individually or in the aggregate, they could reasonably be expected to influence the economic decisions of users taken 
on the basis of this financial report. 

As part of an audit in accordance with the Australian Auditing Standards, we exercise professional judgement and maintain 
professional scepticism throughout the audit. We also: 

• Identify and assess the risks of material misstatement of the financial report, whether due to fraud or error, design and
perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate to
provide a basis for our opinion. The risk of not detecting a material misstatement resulting from fraud is higher than
for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control.

• Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the 
association’s internal control.

• Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related
disclosures made by the Committee of Management.

• Conclude on the appropriateness of the Committee of Management’s use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or conditions that may
cast significant doubt on the association’s ability to continue as a going concern. If we conclude that a material 
uncertainty exists, we are required to draw attention in our auditor’s report to the related disclosures in the financial
report or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit evidence
obtained up to the date of our auditor’s report. However, future events or conditions may cause the association to
cease to continue as a going concern.

• Evaluate the overall presentation, structure and content of the financial report, including the disclosures, and whether
the financial report represents the underlying transactions and events in a manner that achieves fair presentation.

• Obtain sufficient appropriate audit evidence regarding the financial information and business activities within the
association to express an opinion on the financial report. We are responsible for the direction, supervision and
performance of the audit. We remain solely responsible for our opinion.

We communicate with the Committee regarding, among other matters, the planned scope and timing of the audit and significant 
audit findings, including any significant deficiencies in internal control that we identify during our audit. 

onefocus Audit & Assurance Pty Ltd Scott Phillips 
ACN 163 796 147  Director 

Signed in Melbourne this 21st day of March 2025 
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Office: Level 24, 530 Collins Street, Melbourne VIC 3000  |  Mail: PO Box 539, Collins Street West, VIC 8007  |  Tel: (03) 9861 6100  |  www.onefocus.com.au 

DISCLAIMER TO THE COMMITTEE MEMBERS OF 
WATCH DISABILITY SERVICES INCORPORATED 

The additional financial data in the following page is in accordance with the books and records of the association which have been 
subjected to the auditing procedures applied in our statutory audit of the association for the financial year ended 30 June 2024. 
It will be appreciated that our statutory audit did not cover all details of the additional financial data. Accordingly, I do not express 
an opinion on such financial data and we give no warranty of accuracy or reliability in respect of the data provided. Neither the 
firm nor any member or employee of the firm undertakes responsibility in any way whatsoever to any person (other than Watch 
Disability Services Incorporated) in respect of such data, including any errors of omissions therein however caused. 

onefocus Audit & Assurance Pty Ltd Scott Phillips 
ACN 163 796 147  Director 

Signed in Melbourne this 21st day of March 2025 
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HOW YOU CAN HELP 

Become an Association Member 

This allows you to vote at AGM’s and nominate to be on the 

Committee of Management. 

Volunteer your Time 

Have some time to give back to the community? 

Please contact our CEO directly who will assess suitability and 

applicability at the time. 

Make a Donation 

At times WATCH receives monetary and in-kind donations from families, carers, clubs and corporate groups. 

If able to, please donate using our dedicated QR Code. 

Leave a Bequest 

Gifting an inheritance, donation, or item in your Will is a very personal choice and private 

decision. Please contact our CEO directly for a confidential discussion. 

Support a Marketing Event or Fundraising Activity 

Throughout the year, WATCH facilitates and participates in marketing and fundraising events 

to promote our services and raise funds for special projects, equipment, and resources. Please 

express your interest so we can contact you as needed. 

Become a Corporate Partner

At times WATCH is selected to partner with companies who donate their time, workmanship, 

& expertise for the betterment of our facilities, participants and employees. 

Other ways you can Help 

Collect your eligible containers and on the Return-It App select WATCH Disability Services 

Inc. in the Container Deposit Scheme donation partner list when making a container deposit. 

Contact Us 
Please contact our CEO directly if you are interested in helping WATCH Disability Services.  

13 Mountain Crescent Mulgrave  VIC  3170 

P.O. Box 414 Mulgrave North  VIC  3170 

info@watchinc.com.au 

03 9562 3796 




